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Exceptional Children Services
Current Status of Implementation Science 

OVEC is engaged in Implementation Science work to continue
supporting districts. OVEC continues to work with one district on
the installation of Active Implementation as part of the state
systemic improvement plan (SSIP), which focuses on the
importance of a system approach when selecting and
implementing evidence-based innovation. This work is a three-
phase state plan that engages regions, districts, and schools in
data analysis and learning. The system is created through
implementation science with a focus on competency,
organization, and leadership.  The focus of the systems work is
on systematically implementing positive behavior interventions
and supports (PBIS) and in districts to support the educational
outcomes in math for students with disabilities. 

The systems work continues to look a little different this year but
with some movement towards normalcy. Capacity assessments
at the regional and district levels are again scheduled to measure
the use of implementation methods. Meetings are scheduled and
beginning to occur again as each team engages in improvement
cycles as part of their data analysis process to determine
effectiveness of the implementation of the effective innovation
(EI) and identify any barriers that may arise.

 
We continue to focus on capacity building and look forward to
working with more districts in the near future. If you have any
questions or would like more information about systems work and
the SSIP, please contact Christel Bogar (cbogar@ovec.org). 

 
KDE’s State Systemic Improvement Plan

2021 Improved Mathematics Outcomes using Active Implementation-
Kentucky's Effective and Durable Change

https://drive.google.com/file/d/1nbYIC9kALGw942M9E0lJLl6mFOQlvbmn/view?usp=sharing
mailto:cbogar@ovec.org
https://education.ky.gov/specialed/excep/instresources/Pages/State-Systemic-Improvement-Plan-(SSIP).aspx
https://education.ky.gov/specialed/excep/instresources/Pages/State-Systemic-Improvement-Plan-(SSIP).aspx
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Questions? Reach out anytime!
We’re happy to help!

 
Molly Allen and Santina Plottner CRSSA, SEL Specialists

mallen@ovec.org    splottner@ovec.org
 

 

Social Emotional
Learning Resources

Double Click to Interact
with the SEL Google Site
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https://sites.google.com/ovec.org/socialemotionallearning/home
mailto:mallen@ovec.org
mailto:splottner@ovec.org


Comprehensive School Threat
Assessment Guidelines (CSTAG) 
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District Level Non-Team Member Training

School Level Non-Team Member Training

Review of Completed Threat Assessments

Charley Preston, CSTAG Coordinator, continues to provide training and support for CSTAG as
needed. He currently is scheduled to address three faculty meetings this month where he will
provide an overview of the process for non-team staff members. This will ensure each staff
member is of the same philosophy with regards to threat assessment. The results of a mid-grant
assessment noted the implementation of CSTAG is on schedule. Face-to-face technical visits have
been limited due to COVID restrictions, but we continue to be in communication with Threat
Assessment Teams electronically and virtually.

Additional supports for schools and districts:
 

The district level non-team member training is approximately 60 minutes in length and is designed to provide
district leaders and/or others with a detailed overview of the CSTAG process. This can be done through
Zoom or in-person depending on your individual needs. There is also a 30-minute option for this training if
time constraints are an issue. The 60-minute training includes scenarios for actually conducting threat
assessments whereas the 30-minute training focuses strictly on the overview, process, and forms with no
scenarios.

This training is designed to educate school level faculty/staff on the CSTAG process and the philosophy
behind it. This training is available in both 30 and 60 minute durations and can be done through Zoom or in-
person. This can be done as part of a faculty meeting, a PD day, or any other time that works best.
The non-team member trainings are highly recommended to ensure all staff members are on the “same
page” with regards to assessing threats. Much confusion and/or contention can be mitigated if all staff
members define threatening behavior in the same way. 

If your schools have completed Threat Assessments you/they would like feedback on, don’t hesitate to
contact us. This is something that would be very beneficial to schools for liability purposes, etc. We are glad
to come to the school and review the assessment with the team or it can be done electronically. 

If you are interested in any of the above mentioned services, do not hesitate to contact Charley Preston at
cpreston@ovec.org or via phone call/text at 502-330-5013.

mailto:cpreston@ovec.org


D I V E R S I T Y ,D I V E R S I T Y ,
E Q U I T Y ,  A N DE Q U I T Y ,  A N D
I N C L U S I O NI N C L U S I O N
( D E I )( D E I )

D R .
A L E X A N D R A
H U G H E S

GET IN CONTACT

ahughes@ovec.org
dr_ehughes

Dr. Hughes is quickly immersing herself in the DEI work within the OVEC districts and schools.
She provided an overview of Diversity, Equity, and Inclusion at the January OVSO network
meeting. Additionally, she is working with the faculty and staff at Manual High School in
Jefferson County with a focus on equity and inclusion of a diverse student population. 

Dr. Hughes was instrumental in the post-panelist discussion regarding LBGTQIA+ students with
the OVEC School Counselors on January 11th.  Her facilitation of the discussion provided
participants an opportunity to not only share their thoughts, but also provided a space where
they posed questions and had an opportunity to receive feedback. Please contact Dr. Hughes to
learn more about the work she can provide for schools and districts in the OVEC region. 
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mailto:ahughes@ovec.org
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Cognitive Coaching
Opportunities

During the Fall of 2021, Dr. Maggie McGatha worked with instructional leaders
and instructional coaches from throughout Kentucky. Partnering with KDE’s
Principal Partnership Project (P3), OVEC utilized Dr. McGatha to train the 40
participants in Cognitive Coaching seminar. The seminar engaged participants
using numerous interactive strategies and tools, which are applicable in a variety
of settings and situations. When Cognitive Coaching strategies are
implemented, this results in greater teacher efficacy and satisfaction, increase
participant cognition, knowledge and skills. All sessions were held at the
Shelbyville Conference Center.

Plans to provide two additional Cognitive Coaching seminars in the fall of 2022
have been completed. The fall 2022 dates are provided below and registration
information will be forthcoming for the two seminars. Please be reminded each
eight-day seminar is limited to 40 participants and these sessions do fill quickly.

If you should have any questions or need any additional information related to
Cognitive Coaching please contact Chrissy Jones cjones@ovec.org or Dr.
Melissa Wainwright mwainwright@ovec.org .

 
Fall 2022 - Cognitive Coaching Seminar

Cohort 1   
August 29 and 30, 2022

September 19 and 20, 2022
October 31 and November 1, 2022

November 29 and 30, 2022
 
 

       Fall 2022 - Cognitive Coaching Seminar
Cohort 2 

September 1 and 2, 2022
September 22 and 23, 2022

November 3 and November 4, 2022
December 1 and 2, 2022

Save the Dates
 



the effectiveness and benefits of teams,
characteristics of a highly functioning team,
characteristics of a dysfunctional team, and
identifying and implementing the correct drivers.

The OVSO network met on January 11 at the Shelbyville Conference Center with some participants
joining virtually via Zoom.   The participants shared how they have as a district worked to implement
learning recovery and acceleration to address learning loss during the pandemic. There was a brief
sharing of anticipated plans on how they would address this need not only now but in the future. 

Dr. James Neihof presented information on Leading Highly Effective Teams which included: 

Lisa Smith, CRRSA Learning Acceleration Specialist, shared with the network upcoming spring and
summer professional learning opportunities focused on the curriculum development work.
Opportunities to participate in this work, can be accessed via the Spring Professional Learning at
OVEC. 

Lastly, Dr. Alexandra Hughes provided an introduction of the meaning of Diversity, Equity, and
Inclusion and possible work in K-12 schools. 

 

 

OVSO NETWORK

OVEC district services continue to work with individual district OVSO contacts to address
professional learning needs.  The supervisors’ network includes sharing communication

between KDE, OVEC, and districts, along with providing time for work-relevant
presentations, collaboration, and networking.  

Next OVSO Meeting
February 10, 2022 

9:00 am. to noon.   
7

Networks and 
Work Groups

https://docs.google.com/presentation/d/1JyiIY7cAKY6foLhC_JT3xLXamKZo8obsXblpS1zWOuM/edit?usp=sharing
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School Counselor
Network

All resources and presentations are available in the OVEC SCN Google
Drive. If access is needed, please contact Chrissy Jones (cjones@ovec.org)
or Dr. Melissa Wainwright (mwainwright@ovec.org).

The OVEC School Counselor Network (SCN) met on January 11th from 9:00 a.m. to noon for the
second statewide SCN sessions. During this session, OVEC school counselors participated with
school counselors from the other seven Kentucky Education Cooperatives. This hybrid event
provided opportunities for counselors across Kentucky to engage with individuals not only within
their network, but also school counselors throughout the state. 

The January session consisted of a panel response and discussion focused on LBGQTIA+
students and their needs within our schools.  The panel consisted of individuals who are gay or
lesbian, transgender, and/or parents of LBGQTIA+ students.  Each panelist shared their story
and their school experiences.  The panel discussion was facilitated by Heather Bushelman, the
recently named KDE’s Comprehensive Counseling Program Coordinator, who replaced Dr.
Damien Sweeney, recently named the KDE’s Director of Diversity, Equity, and Inclusion.
Following the panelists’ discussion, each cooperative moved to a face-to-face platform or a
virtual format to discuss scenarios focused on support for LBGQTIA+ students, legal issues and
responses, along with general questions.  Counselors who were in attendance, also received a
Google document compiling information related to the questions and responses along with
resources shared during the statewide discussion.

The two remaining joint statewide meetings will continue on February 8 and June 10. February
8th will be an All Day Event from 9:30 AM until 5:00 PM.  Initial planning for this day included the
hopes of an onsite statewide counselor conference, but given the current status of COVID and
the large number of staff and students who are ill, the decision was made to transition to a
Virtual Conference.  Below are the topics each speaker will address.  Additional information
regarding the virtual conference will be forthcoming within the week.

• Brett Zyrmoski Data -  Driven School Counseling
• Lacretia Dye - School Counselor Well-Being
• Heather Bushelman - Social Emotional Learning
• Brad Weinstein - Restorative Practices
• Mirriam Silman - Integrated Mental Health

.
  

The remaining 2021-2022 OVEC School Counselor network
meetings are: February 8 (statewide), March 1, April 12, and June
10 (statewide). 

mailto:cjones@ovec.org
mailto:mwainwright@ovec.org
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EL Work Group

All resources and presentations are available in the EL Work Group Google
Drive. To be added the drive, please contact Chrissy Jones, c.jones@ovec.org
or Dr. Melissa E. Wainwright,  mwainwright@ovec.org.

Google Data Studio 
Work Sessions for The EL Work Group

 
 

 
 

Mindy Stella, Melissa Wainwright, and Chrissy Jones worked with the EL
Work Group members in November, December, and January on data
usage regarding EL student data.  The participants considered current
data sources and various ways to utilize the data.  The members
discussed ways to efficiently collect and report data to students,
educators, board members, and families.  

Mindy Stella, Director of Technology facilitated the data learning
sessions.  Participants created a data dashboard and worked on creating
Google Data Studio template.   

EL Work Group members wanting individualized or small group support
with data studio may contact mstella@ovec.org to schedule a time to
meet in person or via Zoom.  The EL Work Group will meet again after
ACCESS Testing.  Members will be contacted with meeting dates.  

mailto:c.jones@ovec.org
mailto:mwainwright@ovec.org
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Due to numerous school and district staff absences, the MTSS Work Group
scheduled to meet on January 19 will be rescheduled.   MTSS Coordinators will be
contacted regarding the rescheduled date. 

During the next work session, participants will have time to explore SEL and
Accelerated Learning Resources to support District and Building-Level MTSS
Frameworks.  Additionally, Mindy Stella, OVEC Technology Director, will share some
tools to efficiently analyze and report data.  Coordinators will have time to share
ideas and ask questions of other members in the work group.  

 

MTSS Coordinator Work Group

All resources and presentations are available in the MTSS Work
Group Google Drive. To be added the drive, please contact
Chrissy Jones, c.jones@ovec.org or Dr. Melissa E. Wainwright,
mwainwright@ovec.org.

In addition to the work group, OVEC Staff currently work with multiple district
and building teams with MTSS implementation. This work involves a variety of
professional learning sessions, team meetings, and leadership planning. For
more information regarding MTSS support, please contact Chrissy Jones or Dr.
Melissa E. Wainwright.  

Personalized MTSS Coaching and Consulting

https://drive.google.com/file/d/1nbYIC9kALGw942M9E0lJLl6mFOQlvbmn/view?usp=sharing


MTSS 
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A primary goal of MTSS is to ensure that all students get what they need to learn and
succeed academically, socially, emotionally, and behaviorally.

Sign up for the KyMTSS Newsletter or contact
Chrissy Jones or Melissa Wainwright.  

Have an MTSS Story you
would like to share?  

Equitable Access and Opportunity;
Tiered Delivery System with a Continuum of Supports;
Collaborative Problem-Solving Teams;
Data-Based Decision Making with Comprehensive Screening and
Assessment;
Evidence-Based Instruction;
Intervention and Supports and Family; and
School and Community Partnerships.

The KyMTSS site contains support materials and  resources to assist schools and
districts with MTSS implementation. The site resources support work in 
 implementation, improvement and sustainability of an integrated Multi-Tiered System
of Supports.  Information and resources are available for each of the six essential
elements of the KyMTSS framework.  

The six essential elements of the KyMTSS framework include:  

Please visit https://kymtss.org/ for more information. 



Personnel
Directors'
Network

Rob Akers with Western Kentucky University (WKU) shared a “Grow Your Own
Leaders” option WKU is currently providing for educators who are interested in
acquiring their certification in school leadership.  Utilizing a cohort model,
approved candidates would complete the program in 18 months through the
modality of either online, hybrid, or in person as determined by the needs of the
candidates.  Please contact Rob Akers at rob.akers@wku.edu for more
information.

Dr. Stephanie Wooten-Burnett, assistant professor and Director of Multiple
Pathways Department of Elementary, Middle, and Secondary Teacher Education
at the University of Louisville, shared a collaboration with OVEC districts and the
University of Louisville Teacher Residency Program (TRP).  One of the goals of
this program is to increase the number of highly qualified K-12 teachers from
underrepresented groups entering the profession.  The program focuses on
certification in target certification areas such as math, science, and special
education.  The 12-month program will lead to a Master of Art in Teaching (MAT)
also with a focus on diversity, equity, and inclusion (DEI).  The candidates would
be supported by a Master Teacher along with financial assistance, which would
fund half of the graduate program.  If districts are interested in learning more
about this program, contact Dr. Wooten-Burnett at
Stefanie.wootenburnett@louisville.edu at your earliest opportunity since
personnel at U of L are currently seeking out applicable candidates for the OVEC
Teacher Residency Program.

The personnel directors’ network met in December at the Shelbyville Conference
Center and via Zoom.  The network meeting included three presentations
followed with conversations regarding possible alternative routes for individuals
to become certified for teaching or to secure an school leader certification.  Each
of the three options are highlighted below.

12

mailto:rob.akers@wku.edu


The third option presented by the Central Kentucky Educational Cooperative
(CKEC), focused on an Option 7 Alternative Pathway to Teacher Certification.  The
Option 7 program is currently one of eight alternative routes to teacher
certification, with the CKEC option being one of the two state approved Option 7
programs.  Candidates of the CKEC program must currently have at a minimum a
Bachelor’s degree in a teaching area or a graduated degree.  Candidates are
immersed in this non-degree program, which is less expensive and includes a
shorter completion time.  Districts pay a fee based on total enrollment of
students, with no limitation on the number of candidates.  Additionally, candidates
pay $5000.00 and testing fees.  Currently, CKEC offers Option 7 certification in
the area of LBD, with hopes of expanding certification options to include math
and science at various grade levels.  For more information, reach out to Maurice
Chappell at Maurice.chappell@ckec.org.

Personnel directors discussed salary schedules and specifically related to extra
pay for administrative positions.  Currently some districts utilize a percentage for
such positions, whereas others pay a stipend rate.  There was a request to meet
in January to discuss/share options.  Additionally, the directors requested an
agenda item on examining and revising job descriptions be included on the next
meeting's agenda.

The next t Personnel Directors’ meeting is scheduled for March 16th, from 9:00
AM until 11:30 AM at the University of Louisville.  The network meeting will be
followed by the U of L Teacher job fair in the afternoon.

All resources and presentations are available in the
OVEC SCN Google Drive. If access is needed,please
contact Chrissy Jones (cjones@ovec.org) or Dr. Melissa
Wainwright (mwainwright@ovec.org).
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The Principal Network met on January 18, 2022 
in a hybrid meeting format from 9:00 a.m. to 
11:00 a.m. During this time, principals  collaborated with 
other leaders in the OVEC region.  Leaders had opportunities 
to share, ask questions, and learn from each other.  

Molly Allen, OVEC SEL Specialist, facilitated a discussion around The
Circle of Influence and The Circle of Concern.  The group discussed
reactive versus proactive language.  The principals had time to reflect
and share leadership experiences. Additional resources are available
on the SEL website or the OVOP Google Drive.

Cindy French, OVEC Learning Acceleration Specialist, shared a
presentation on leading highly effective teams.  She provided the
group with an article and rubric to frame the conversation on
teaming.  To access the article, visit:  https://learningforward.org/wp-
content/uploads/2013/04/strong-teams-strong-schools.pdf.  

Lisa Smith, OVEC Learning Acceleration Specialist and Chrissy Jones
shared upcoming professional learning opportunities. 
 \https://docs.google.com/presentation/d/1JyiIY7cAKY6foLhC_JT3x
LXamKZo8obsXblpS1zWOuM/edit?usp=sharing
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OVOP Network

All resources and presentations are available in the OVOP Google Drive. To be
added the drive, please contact Chrissy Jones, c.jones@ovec.org or Dr. Melissa E.
Wainwright,  mwainwright@ovec.org.

Principals Connecting with Other Principals

https://learningforward.org/wp-content/uploads/2013/04/strong-teams-strong-schools.pdf
https://docs.google.com/presentation/d/1JyiIY7cAKY6foLhC_JT3xLXamKZo8obsXblpS1zWOuM/edit?usp=sharing
mailto:c.jones@ovec.org
mailto:mwainwright@ovec.org


 

Ohio Valley Organization for Principals (OVOP)
March 21, 2022

 Contacts for OVOP - - Chrissy Jones (cjones@ovec.org) and 
Dr. Melissa Wainwright (mwainwright@ovec.org)

 
 

Ohio Valley Organization for Instructional Coaches (OVICN)
February 28, 2022

Contacts for OVICN - - Chrissy Jones (cjones@ovec.org) and
Dr. Melissa Wainwright (mwainwright@ovec.org)

 
 

Ohio Valley Organization for Personnel Directors
March 16, 2022

Contacts for Personnel Directors- Chrissy Jones (cjones@ovec.org) and 
Dr. Melissa Wainwright (mwainwright@ovec.org)

 
 

Ohio Valley Organization for Supervisors (OVSO)
February 10, 2022

Contacts for OVSO - Chrissy Jones (cjones@ovec.org) and Dr. Melissa Wainwright (mwainwright@ovec.org)
 
 
 
 
 

It is anticipated all meetings will be provided 
in person with a virtual option.

Network Meetings 
      2 0 2 1 - 2 0 2 2  D A T E S
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https://bit.ly/2QNovo3
 

https://bit.ly/2QNovo3


 

 

 

Alternative School Principal and Directors Meeting
[CKEC and OVEC]
10:00 a.m. to noon

Contacts for Alternative School Principals/Directors - Chrissy Jones (cjones@ovec.org) and
Dr. Melissa Wainwright (mwainwright@ovec.org)

 

Ohio Valley Organization for School Counselor Network (SCN)
February 8, 2022

 Contacts for SCN - Chrissy Jones (cjones@ovec.org), Christel Bogar (cbogar@ovec.org), and 
Dr. Melissa Wainwright (mwainwright@ovec.org)

 
 

Ohio Valley Organization for Gifted/Talented (GTN)
March 3

Contacts for GTN - Chrissy Jones (cjones@ovec.org) and 
Dr. Melissa Wainwright (mwainwright@ovec.org)
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Each network or work group shares a Google Folder.  If you wish to be added to a
network or work group folder, please contact Chrissy Jones @cjones@ovec.org or 

Dr. Melissa Wainwright @mwainwright@ovec.org.

http://ovec.org/
http://ovec.org/


Increase our knowledge
about educational issues. 
Increase our knowledge of
how OVEC programs and
services can complement
each other. 
Collaborate to identify
needs, plan of action,
implementation, and then
evaluate the results.

1.

2.

3.

Collaboration and Connection
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OVEC Professional Learning Community (PLC)

3 Outcomes: 

The OVEC 2018-2021 strategic plan drives the PLC work.  

The  OVEC PLC, comprised of individuals from
each program within OVEC,  met on December
16, 2021.  The PLC welcomed Dr. Alexandra
Hughes, DEI Coordinator, to the group.  Dr.
Hughes will share her expertise with the PLC in
upcoming future meetings.  

The PLC continued to share progress and
updates regarding the Learning Forward
Professional Learning Standards.  The Learning
Forward Standards for Professional Learning
outline the characteristics of professional
learning that leads to effective teaching
practices, supportive leadership, and improved
student results.  In November, the PLC
collaborated in 3 different rotation sessions.  
 The PLC continued this collaboration with 4
new  group rotations in December in an effort to
incorporate the standards into the work at
OVEC. 

Dr. Chris Sweigart and Santina Plottner
facilitated a team building holiday activity. They
led the PLC in a Gingerbread House Contest.
The contest provided opportunities for
collaboration, creativity, resourcefulness, and
teamwork. The contest finished with an "award
ceremony" with certificates and digital badges. 

https://learningforward.org/standards-for-professional-learning/ 17

December PLC

When the PLC convenes in 2022, the
group will continue to provide members
opportunities to expand their knowledge
of ways to support districts with SEL. and
systems work.  Additionally, participants
will have time to incorporate the Learning
Forward Professional Learning Standards
into their work and share updates with the
group.  

https://learningforward.org/standards-for-professional-learning/


Professional Learning 
Opportunities
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Ohio Valley Educational Cooperative

P.O. BOX 1249, 100 Alpine Drive
Shelbyville, KY 40066

https://tinyurl.com/3f3fjhus


